


1998 – 2008 2009 – 2012 2013 – 2017 2018 – 2024 2025

First business restructuring Second 
business restructuring

Revamp the business model to take 
the company to the next stage in 
anticipation of a full recovery from 
the global financial crisis of 2008

Build a foundation for sustainable
and next-generation growth

Start of the 
Mechanical 
Design Business
Business expands steadily 
with customers mainly in 
the Hanshin Industrial 
Region

Slow period due to delayed 
system development

1986 – 1997

1962 – 1985

12,000

11,000

10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0

18

16

14

12

10

8

6

4

2

0

1986
Worker 

Dispatching Act 
takes effect 
in Japan.

Social 
trends

Artner’s 
history

1998 
Changes 

the company name
to Artner Co., Ltd.

2008 
The global 

financial crisis of 
2008 occurs.

2018 
Stock listing moved 

up to the First 
Section of the Tokyo 

Stock Exchange.

2022 
Celebrates the 60th  

anniversary of its founding.
Transitioned to the Prime 

Market of the Tokyo 
Stock Exchange.

 Net sales　  Ordinary profit　  Ordinary margin

2017 
Celebrates the 55th 

anniversary of its founding. 
Stock listing moved to the 

Second Section of the 
Tokyo Stock 
Exchange.

2007 
Company stock 

listed on 
JASDAQ.

2010
Ordinary profit
¥(521) million

FY1998 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008FY1986

◎ Focused human resources in the Engineer 
     Dispatching Business
◎ 1998: Changes the company name to Artner Co., Ltd.
◎ 2000: Artner Five-Year Revitalization Plan
◎ 2007: Company stock listed on JASDAQ.
◎ 2008: The global financial crisis of 2008 occurs.

◎ 2011:
Reorganized into the   Engineer Business 
Division(Utsunomiya, Yokohama, Nagoya, 
and Osaka) , Hyper    Artner Business
Dept., etc.

◎ 2013:
Four business divisions established
(Hyper Artner Business Division, 
Engineer Business Division, 
Engineer Agency Business Division, 
and Human Resources Business 
Division)

◎ Promote strategies by segment
◎ Promote diversity and inclusion 
     in talent management

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Unit: million yen Unit: %

Build a foundation 
for sustainable and 
next-generation 
growth

◎ Explore new 
    business and 
    revenue 
    opportunities
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Considering stakeholder interests and social issues, as well as their impact on our business management, 
Artner has identified eight materiality topics that should be prioritized. Based on our understanding of the 
importance of the materiality topics we have identified, we are committed to engaging in 
effective management practices and business activities to resolve these issues.

Identification Process of Materiality

Identify the issues
We analyzed potential materiality topics based on various international 
standards, ESG-related external evaluations, and requirements from 
society including stakeholders. 
Thirty-one topics were identified.

Prioritize the issues
The identified issues were assessed by conducting internal and external 
stakeholder surveys in terms of their expectation and 
requirement levels for Artner, and then prioritized by two criteria:
“importance to stakeholders” and “importance to Artner.”

Validate and determine the material issues
Selected and prioritized issues were reviewed in the Sustainability Committee 
for validation to finalize Artner’s eight materiality topics.

step1

step2

step3

High

High

Importance to Artner

Im
portance to Stakeholders

❶ 
❷ 

❸
❹ 
❺ 
❻ 
❼ 
❽

Eight Materiality Topics

Category ID Item Related SDGs Risk Opportunity

Environmental

1

Improve energy 
efficiency and 
reduce energy 
usage

●Declining reputation 
and technological 
obsolescence if we 
are slow to respond

●Increasing risk of 
extreme weather and 
natural disasters 
caused by climate 
change

●Increasing costs due 
to stricter environmen-
tal regulations, etc.

●Increasing demand for 
dispatch of related 
engineers due to a 
growing need to adapt 
to a decarbonized and 
recycling society

●Increasing funding 
from ESG investors2

Contribute to 
carbon neutrality 
through 
business activities

Social

3
Resolve social 
issues by creating 
jobs

●Increasing competi-
tion and costs in the 
talent acquisition 
market

●Declining quality of 
talent and labor 
productivity

●Declining reputation 
associated with 
human rights issues

●More opportunities to 
acquire excellent 
talent

●Innovation creation 
through diversity

●Higher employee 
motivation

●Contributing to the 
realization of a 
sustainable society

4 Respect human 
rights

5 Promote diversity 
and inclusion

6
Develop and 
secure promising 
talents

Governance

7
Strengthen 
corporate 
governance

●Loss of social trust 
and deterioration of 
enterprise value due 
to violation of laws 
and regulations or 
corporate behavior 
that deviates from 
social norms

●Increasing funding 
costs

●Establishing a stable 
business foundation 
through more 
transparent deci-
sion-making and 
appropriate responses 
to changes

●Strengthening 
relationships with 
diverse stakeholders

●Increasing funding 
from ESG investors

8
Promote 
compliance 
management

Im
porta

nce

Through its business activities, Artner aims to help 
resolve social problems, thereby contributing to 
the realization of the UN’s Sustainable Development 
Goals (SDGs) for the world.

The Member States of the United Nations adopted the Sustainable 
Development Goals (SDGs) in September 2015. The aim of the SDGs 
is to achieve 17 goals by 2030 with a view towards ending all forms 
of poverty, fighting inequalities, and tackling climate change while 
ensuring that no one is left behind.

-

Eight
Materiality Topics Improve energy efficiency and reduce energy usage

Contribute to carbon neutrality through 
business activities
Resolve social issues by creating jobs
Respect human rights
Promote diversity and inclusion
Develop and secure promising talents
Strengthen corporate governance
Promote compliance management

Related SDGs, Risks, and Opportunities
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Calculated by the Company based on the “Combined results of reports on worker dispatching businesses” (Ministry of Health, Labour and 
Welfare)
*The data of “annual net sales” of the worker dispatching businesses are used, which is a rough total of net sales arising from “dispatched 
workers on open-ended contracts" and either of "manufacturing engineers," "information processing & communications engineers," or 
"other engineers."
*The share is 0.7 to 0.9%; calculations based on the Company’s most recent net sales of 11.1 billion yen for FY2025.

Trends in Net Sales by Region Unit : million yenTrends in Net Sales by Business Unit : million yen

Kanto Tokai

Kinki

Trends in Net Sales by Industry Field Unit : million yen
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Business Model

Contracting Business

①Client company requests 
engineers from Artner 

①Client issues order to 
Artner 

②Artner dispatches 
engineers to client

②Artner engineers execute
   work under project leader

③Artner engineers execute 
work in accordance with 
orders/ instructions of 
client

③Completed work is 
    delivered to client company

Client company

Hire regular employees

Artner engineers Request for engineers

Dispatch engineers

1

2

Orders/instructions3

Client company

Issues order for work

Deliver completed work

Artner engineers

Work 
executed under 
project leader

3

1

2

Hire regular employees

Artner concludes full-time employee contracts with engineers, and our corporate clients (dispatch destination) and Artner engineers are 
connected under a chain of command system. By not assuming the role of direct employers, our corporate clients can achieve substantial 
savings in terms of time and costs related to employment.

This business handles everything from orders for design and development work to delivery. It takes on orders for actual work and can 
respond to various requests of corporate clients from design and development work to design and engineering work.

Market Size

Our Clients’ R&D Costs Our clients continuously allocate a budget for R&D, which keeps R&D costs stable.

*Calculations were made by using the data of FY2008 as 100 (baseline). *The costs of our listed clients whose fiscal year ends on March 31 were totaled

Market Size of Engineer Dispatching Business

1.2 1.5to trillion yen (estimate)
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C
onceptual design

Evaluation testing

Q
uality inspection

Assem
blyevaluation

Basic design

D
etailed design

Prototyping, evaluation, drawing modification

M
anufacturing, operation, m

aintenance

Work
Processes of
Manufacturers

Organizational
Structure of
Artner
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We provide industry knowl-
edge of the client company, 
and train the engineer using 
the same types of tools as 
those used in the field.

 HV…upper 5,000 yen range 　  WV…lower 4,000 yen range 　  approximately 4,000 yen

At our company, complaints are handled by the 
person in charge, who prioritizes them by report-
ing to their manager and working with the related 
departments. Once the complaint is resolved, re-
cords are shared with all departments, the cause 
is investigated, and a system is built to ensure the 
same complaint does not arise multiple times.

Before engineer 
placement

We conduct interviews with 
the client company on a regu-
lar basis. We also train the en-
gineer to meet the needs of 
the company.

After engineer
placement

Complaint Handling
Procedure

This market segment covers 
a wide range of design-relat-
ed tasks and corresponds to 
the majority of design and 
development work.

This market segment is asso-
ciated with quality assurance, 
assembly and adjustment, 
and other aspects of product 
quality and production.

The Company’s Groups Corresponding to the Work Processes of Manufacturers Engineer Breakdown by Group

Gross Margin (Engineer Dispatching)

Average Unit Price of Engineers (by Group)

Product 
planning R&D Product development Production Sales

High Value
Group

Wide Value
Group

Product Value
Group

This market segment requires
advanced technical skills and
design, e.g., advanced devel-
opment, R&D.

Improvement of Service Quality

As we achieve our purpose to “Support the growth and 
self-actualization of engineers, who are Japan’s world-class assets,” and 
our management philosophy “Engineer Support Company,” 
we stay committed to engaging in the following activities in order to 
enhance customer satisfaction and improve service quality.

  HV　  WV　  PVUnit : %

 HV　  WV　  PV　  Whole companyUnit : %

FY2018 FY2025FY2019FY2015 FY2020FY2016 FY2021FY2017 FY2022 FY2023 FY2024

FY2018 FY2025FY2019FY2015 FY2020FY2016 FY2021FY2017 FY2022 FY2023 FY2024
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Software engineers develop software to be 
embedded in IoT devices and application 
software for network systems.

Electronic engineers design the circuit boards 
that form the heart of equipment and devices 
and they conduct reliability assessments of 
such systems.

Mechanical engineers design the mechanisms 
of machines with moving parts using 2D/3D 
CAD tools.

Design areas include Embedded (software development for control 
systems to be embedded in machinery and equipment), IT Solution 
(software development for network systems to be used with PCs, tablet 
devices, and servers), and Model-Based (upstream processes such as 
preliminary research based on models as well as requirement definition 
and design during the development phase in new development 
projects).

Design areas include Electrical Equipment (electrical design, produc-
tion facilities, and relevant technologies), Electronic Circuits (electronic 
circuit design for printed circuit boards), and Electronic Devices (devel-
opment of integrated circuits and individual electronic devices, and 
design of peripheral circuits).

Design areas include Drive Systems (development of mechanisms for 
generating, converting, storing, and transmitting energy), Mechanisms 
(development of mechanisms for production facilities and equipment), 
and Structures and Materials (design of products in various formats, 
formulation of structures and housings, and development of new 
materials).

Software

Electronics

Machinery

Net Sales Ratio 42.6%

Net Sales Ratio 26.2%

Net Sales Ratio 31.1%

Your technical partner contributing with technological innovation and promotion in 
the core industrial technology fields of software, electronics, and machinery.

Trends in Net Sales by Technology Field Trends in Number of EngineersUnit : million yen Unit : people

Software (Embedded / Model-Based)

Software (IT Solution)

Electronics

Machinery
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