
Artner’s basic approach to promoting sustainability activities is 
to support the growth and self-actualization of our engineers 
based on our management philosophy of being an “Engineer 
Support Company that supports our engineers’ dreams,” while 
seeking to maximize enterprise value, contribute to the 
resolution of social issues through our business activities, and 
build a foundation for sustainable growth and growth for the 
next generation. Based on this approach, we have established 
the following Basic Sustainability Policy as well as a human 
rights policy, procurement policy, and other policies to clarify 
the principles and direction of our corporate activities. In 

addition, considering stakeholder interests and social issues, as 
well as their impact on our business management, we have 
identified eight materiality topics (material issues) that should be 
prioritized and are engaging in effective management practices 
and business activities to resolve these issues.
To ensure that our sustainability initiatives are accessible to all 
stakeholders, we provide information in our Annual Report, on 
our sustainability website, and through other means.

Basic Policy

Cultivating people To foster engineers to support manufacturing industries.

Employee happiness To provide a workplace environment that makes the work of all employees meaningful and 
fulfilling.

Corporate governance To sustain and develop positive relationships with all stakeholders, while strictly abiding by all 
applicable laws and regulations.

Contributing to society To make a positive contribution to society through business, to help build a better and more 
prosperous world.

< Basic Sustainability Policy >

ESG Basic policy Related SDGs Measures

Environmental Providing personnel for technical development of eco cars

Social

Cultivating 
people

Providing personnel to support technical development of 
medical equipment

Programming classes for elementary school students

Helping employees to upgrade their skills through training 
and education

New employee training to support career development

Support system for earning qualifications

Employee 
happiness

Mental health care for employees

Improving the employment environment to promote active 
participation of women

Diversity and LGBTQ+ initiatives

Establishing a diversity promotion office

Ensuring diversity and equal opportunity in employment

Active hiring of people with disabilities

Contributing to society Initiatives to clean public spaces

Governance Corporate 
governance

Elimination of anti-social forces and measures to combat 
organized crime groups

Artner sees sustainability issues, including social and 
environmental issues such as the recent SDGs and ESG, as key 
management issues, and has established the Sustainability 
Committee to serve as a structure to promote sustainability 
management. Under the direct supervision of the Board of 
Directors, the Committee is responsible for establishing 
sustainability policies, targets, and action plans, managing and 

Considering stakeholder interests and social issues, as well as 
their impact on our business management, we have identified 
eight materiality topics (material issues) that should be 
prioritized. Based on our understanding of the importance of the 
materiality topics we have identified, we will engage in effective 
management practices and business activities to resolve these 
issues.

In addition to clarifying the system for the overall management 
of various risks, we classify and define each business risk by 
type and have the department in charge of each type of risk 
monitor and analyze the risk situation. We also have a system in 
place for the overall management of various types of risks 
through the Compliance and Risk Management Meeting, where 
we clarify and monitor the management and countermeasures 
for each type of risk.

evaluating progress toward these targets, deliberating on 
individual measures, and reporting to the Board of Directors.
The Committee, chaired by the President and CEO, is 
composed mainly of Directors who are not members of the 
Audit and Supervisory Committee, Directors who are members 
of the Audit and Supervisory Committee, and division heads 
and managers, and is held four times a year.

Governance

Strategy

Risk Management

We have categorized the eight materiality topics (material 
issues) into three areas (Environment, Social, and Governance), 
and set and monitor KPIs and targets for each issue. These 
indicators and targets are deliberated on and evaluated by the 
Sustainability Committee, then reported to the Board of 
Directors by the President and CEO, who chairs the 
Sustainability Committee. We review these materiality topics 
(material issues), indicators, and targets as necessary, based on 
the business environment and awareness of the issues.

*For materiality (material issues) KPIs, targets, and results, see 
“Non-financial Data (KPIs, Targets, and Results)” on pages 61 
and 62.

Indicators and Targets

< Structure for Promoting Sustainability >
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Risk i tem Business impact Business impact Response

Large 
category

Medium 
category

Small 
category Consideration: risks Consideration: opportunities Ongoing 

efforts

Examples 
of our 

response to 
risks

Examples of 
our activities to 

achieve 
opportunities

Transition
(1.5°C and

2℃
scenarios)

Technology
Advances in 
low-carbon 

technologies

Our main customers are in the automotive 
industry, which requires us to provide 
engineers who can develop products related 
to low-carbon technologies. If we are slower 
than our competitors to respond to these 
technologies, our engineers’ skills may be 
considered obsolete and the demand for the 
dispatch of engineers may shrink, resulting in 
decreased sales.
If new technologies need to be incorporated, 
costs for information gathering and training 
may increase.

A low-carbon society may be promoted, 
which will lead to an increase in the demand 
for products using low-carbon technologies. 
In such a case, our sales may increase due to 
an increased demand for the dispatch of 
engineers to our existing clients and new 
clients.

Disclosed in
Medium-Term
Business Plan

Capture demand 
for the develop-
ment of low-car-
bon products 
such as EVs and 
other low-carbon 
vehicles, as well 
as energy-saving 
and renewable 
energy equip-
ment, etc.

Market
Change in 

demand for 
important 
products

Our main customers are in the automotive 
industry, which requires us to provide 
engineers who can develop products related 
to low-carbon technologies. If we are slower 
than our competitors to respond to these 
technologies, our engineers’ skills may be 
considered obsolete and the demand for the 
dispatch of engineers may shrink, resulting in 
decreased sales.
If new technologies need to be incorporated, 
costs for information gathering and training 
may increase.

Since the Company’s main customers belong to the 
automotive industry, actively attracting engineers 
who can deal with the design and development 
processes that support the shift to zero-emission 
vehicles (ZEVs) may lead to increased demand for 
the dispatch of engineers, which could result in 
higher sales.
The advancement of low-carbon technologies has 
accelerated the speed of development of the 
low-carbon business. Enhancing our recruitment and 
training systems as well as our services to meet the 
increasing number of requests from clients could 
lead to increased sales.
If extreme weather conditions increase, along with a 
rising demand for seasonal products such as air 
conditioning products that can deal with higher/lower 
outdoor temperatures, this may lead to the 
manufacturers’ increased demand for the develop-
ment of HVAC equipment, resulting in growing 
demands for the dispatching of engineers and 
increased sales.

Disclosed in
Medium-Term
Business Plan

Reputation
Change in 
reputation 

from 
customers

The momentum for decarbonization is 
growing throughout the supply chain. Clients 
may require their suppliers to reduce 
emissions and disclose relevant information.
In particular, the automotive industry, which 
accounts for a major part of our customer 
base, is making much progress in this area 
than other industries. If our efforts are deemed 
insufficient, there is a risk that our reputation 
will be damaged, leading to a decrease in 
sales. In addition, significant costs may be 
required to address these issues.

As the entire supply chain of the automotive 
industry is making an effort to reduce 
emissions, if we become recognized as a 
leader in addressing climate change issues, 
this could lead to increased sales.

Disclosed in
Medium-Term
Business Plan

Contribute to the 
development of 
customers’ 
low-carbon 
products by 
dispatching 
engineers with 
low-carbon skills
Acquire new clients 
by strengthening 
the low-carbon 
skillsets of our 
engineers

Physical 
impact

(4℃
scenario)

Acute

Intensifying 
extreme 
weather 
events 

(typhoons, 
torrential 

rains, 
landslides, 

storm surges, 
etc.)

If our clients are adversely affected by 
increased natural disasters causing operation 
downtime, etc., our sales may decrease due 
to reduced demand for engineers as a result 
of R&D budget cutbacks.
Also, in the event that our offices and training 
facilities are affected by such disasters, costs 
for recovery and relocation may be incurred.

−
Disaster

Prevention
Manual

Formulate 
a BCP in 
prepara-
tion for the 
potential 
occur-
rence of 
natural 
disasters

−

Chronic
Increased 
average 

temperature

Rising average temperatures will increase the 
use of air conditioning, which may increase 
costs at all our business and training facilities.

If rising outdoor temperatures increase the 
need for safer and more comfortable indoor 
temperatures, the manufacturers’ demand for 
developing HVAC equipment will increase, 
which may result in an increased demand for 
the dispatching of our engineers and 
increased sales.

Disclosed in
Medium-Term
Business Plan

−

Respond 
to the 
growing 
demand 
for the 
develop-
ment of air 
condition-
ing 
products

In recent years, our social environment has continued to change 
on a global scale, and addressing social issues, such as 
initiatives based on the recommendations of the TCFD, has 
become an important item on the management agenda. We 
regard addressing climate change as a material issue and have 
made carbon neutrality a pillar of our business activities in our 
new Medium-Term Business Plan (FY2023–FY2025). We will 
continue to strategically prioritize markets linked to carbon 
neutrality, such as electric vehicle (EV), fuel cell vehicle (FCV), 
automated driving, and semiconductor-related markets, and will 
focus on recruitment, education, and sales for these markets. 
Moreover, by having our engineers participate in carbon 
neutrality-related technology development projects such as 
these, we will advance the development of these technologies 
and support their widespread use in the market, thereby 
contributing to the realization of carbon neutrality. In July 2022, 
we announced our support for the recommendations from the 
TCFD. We will disclose information in a manner consistent with 
the recommendations published by the TCFD, with the aim of 
achieving a sustainable society.

As we have rated climate change as a high-priority issue, we 
have established the Sustainability Committee as a special 
committee for discussing sustainability-related issues including 
climate change. This Committee is established directly under 
the Board of Directors, and reports and submits the topics it 
discusses to the Board, which then deliberates and makes 
decisions on them. The content of such discussions will be 
disclosed externally and reflected in the Company’s manage-
ment policies and various initiatives.
The main members of the Committee consist of Directors who 
are not members of the Audit and Supervisory Committee 
(including the President and CEO), Directors who are Audit and 
Supervisory Committee members, as well as division heads and 
managers. The Committee is held four times a year. The Com-
mittee promotes and manages the status of sustainability issues 
and initiatives, including those related to climate change.
The topics deliberated in the Committee are reported to the 
Board of Directors. The Board then deliberates and adopts the 
resolutions on important risks and opportunities related to 

Basic Policy

Governance

Artner conducts scenario analysis by identifying key risks and opportunities related to climate change and carrying out qualitative 
assessments of their impacts. We included our main business area of engineer dispatching while using two scenarios (4°C scenario and 
combined 1.5°C and 2°C scenarios) to examine the impact of climate change in the year 2030. We extracted risks and opportunities, and 
the degree of impact on our business activities was evaluated on a three-point scale of large, medium, and small.
Regarding the financial impact of climate change on our business, we consider the risk of climate change to be low, as we are primarily 
engaged in engineer dispatching services in Japan and do not need to own production facilities or other equipment.

<Timeframe> Short-term: Impact is apparent in less than 3 years; Medium-term: Impact is apparent in 3 years to less than 10 years (up to around 2030); Long-term: Impact is 
apparent in 10 years or later
<Evaluation> Based on financial impact - Large: Impact is clearly large; Medium: Degree of impact is unknown; Small: Impact is clearly small; Gray: Assumed to have no impact

As our social environment continues to change on a global 
scale, we believe that dealing with social issues, such as 
initiatives based on the recommendations from the TCFD, is an 
important managerial agenda.

At the Compliance and Risk Management Meeting, we identify 
risks that need to be addressed among various risks such as 
climate change, set priorities for responding to such risks, and 
manage progress on an ongoing basis. The topics discussed in 
the Meeting are reported and submitted to the Board of 
Directors, which then deliberates and makes decisions on such 
topics.

Strategy

Risk Management

We calculate our greenhouse gas (GHG) emissions as shown 
below.
Our goal for FY2051 is to achieve net zero GHG emissions.

Indicators and Targets

Description
Target Result

FY2051 FY2021 FY2022 FY2023 FY2024 FY2025

Net 
zero

26.1 18.0 11.4 7.5 20.9

82.5 79.3 79.9 91.2 133.2

Total 108.6 97.3 91.3 98.7 154.1

Unit: tCO2Greenhouse gas (GHG) emissions (Scope 1 and Scope 2)

Scope 1

Scope 2

climate change, gives instructions on how to deal with them, 
and supervises the progress of such initiatives.

Use of fuel for 
rental cars

Use of electricity at 
our locations
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Participate in
the automotive

industry,
etc., our main

customers

Participate in
the automotive

industry,
etc., our main

customers

Participate in
the automotive

industry,
etc., our main

customers

Participation in 
the automotive 
industry, etc., 

for major 
customers

We disclose information in accordance with the recommendations published 
by the Task Force on Climate-related Financial Disclosures
(TCFD) of the Financial Stability Board (FSB).

<Our Response to Risks and Opportunities>

Description
Target Result

FY2051 FY2021 FY2022 FY2023 FY2024 FY2025

Net 
zero - - 1,002.8 1,147.7 1,471.8

Unit: tCO2Greenhouse gas (GHG) emissions (Scope 3)

Scope 3
Purchased goods and 

services; employee 
commuting, business travel, 

etc.
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Artner’s Management Philosophy is “Engineer Support Company: 
We support our engineers’ dreams,” and our Purpose is to 
“support the growth and self-actualization of engineers, who are 
Japan’s world-class assets.” As they embody, we have promoted 
our business as a corporation that exists for the sake of engi-
neers’ growth while always asking ourselves what we can do for 
them. We believe that creating value for the engineers them-
selves will, in turn, create value for Artner. We also believe that 
talent is our greatest business asset, and that talent develop-
ment and organizational development are key areas essential to 
the Company’s growth.

Basic Policy

Artner has established a Sustainability Committee to maximize 
the value of our human capital. The Committee is composed 
mainly of Directors who are not members of the Audit and 
Supervisory Committee (including the President and CEO), 
Directors who are Audit and Supervisory Committee members, 
as well as division heads and managers. The Committee is held 
four times a year. At each meeting, the members hold 
discussions to promote and manage the progress of issues and 
initiatives related to human capital. The Director/Head of the 
Management Division serves as the overall supervisor and the 
Management Division’s General Affairs and Human Resources 
Group functions as the Health and Productivity Management 
Promotion Office to plan, operate, and promote different 
health-related initiatives. The Board of Directors oversees 
sustainability matters, including occupational health and safety, 

and deliberates on key issues such as respect for human rights, 
the promotion of diversity and inclusion, and talent development 
and retention.

Governance

We believe that supporting the growth and self-actualization of 
engineers, who are Japan’s world-class assets, and creating 
value for the engineers themselves will, in turn, create value for 
Artner. We consider our engineers to be not only assets of 
Artner, but also shared assets of Japan, and we nurture 
engineers as a platform to support their growth and 
self-actualization based on our policy on talent development. 
Amid a rapidly changing work environment and mindset, driven 
by talent mobility and diversity, we will strive to promote the 
happiness of working engineers and create a new model for “life 
as an engineer.”
We are also committed to providing a satisfying work 
environment and supporting the growth and self-actualization of 
each and every one of our staff members, as stated in our basic 
sustainability policy: “aiming for the happiness of all 
employees.”

Strategy

At Artner, the Compliance and Risk Management Meeting 
identifies human capital risks and Opportunities and monitors 
their progress. Risks that may have a significant impact on 
investors’ decisions include the following.

Risk Management

We provide a wide range of training and support programs to help employees improve their skills and develop their careers.

We are building a “T-shaped specialist education system,” a 
system for improving the skills of each and every engineer, in 
which the horizontal axis represents specialized knowledge and 
work skills, and the vertical axis represents general education 
and communication capabilities. Through this system, we will 
strive to enable new employees and workers with little or no 

The concept of Artner’s education and training programs is to 
provide all employees not only with knowledge and skills but 
also with confidence and practical capabilities.

T-shaped Specialist Education System

Education and Training Policy

acquire a wide range of technical skills, from the basics to 
practical applications, to support their career development.

Based on the concept of “acquiring practical skills,” we provide 
each engineer with new employee training that enables them to 

We help our engineers improve their skills through our qualifica-
tion acquisition assistance program, under which we pay 
employees who possess qualifications we recommend an allow-
ance in accordance with our rules, and cover all examination 
fees for relevant qualifications.

To improve our employees’ skills as engineers, we are enhanc-
ing our education and training programs, including skill develop-
ment seminars, career support courses, and manager training.

New Employee Training to Support Career Development

Qualification Acquisition Assistance Program

Support for Employee Skill Improvement through 
Education and Training

Policy on Talent Development

Training and Support Programs

C
om

m
un

ic
at

io
nExpertise Skill

Horizontal axis
education

Vertical axis 
education

Expand expertise and
work skills

Deepen general education 
and communication 

capabilities

experience to participate in cutting-edge projects at an early 
stage and shift their careers to growing industry fields.

Personnel Measures Connected to 
the Medium-Term Business Plan

Talent DevelopmentHuman Capital

The company has taken a medium to long 
term perspective in implementing a person-
nel-related management strategy in the Me-
dium-Term Business Plan (FY2026-FY2030), 
namely “Basic Policy: ii. Promote diversity 
and inclusion in talent management,” in or-
der to respond to changes in the external 
environment and internal issues, and to 
build a foundation for sustainable growth 
now and in the future.

Basic Policy on Human
Capital Management

Declaration for Health and
Productivity Management

We believe that talent is our greatest business asset, and that talent development and 
organizational development are key areas essential to the Company’s growth

We believe that ensuring the health and peace of mind of employees will result in 
achieving the happiness of all employees and reflection within the company

Presenteeism
(Productivity at work 
decreases due to 
health issues)

Absenteeism
(Absent from work
due to health issues)

 Share of female
 employees
 (engineers)

 10% or more

Turnover rate 
(engineers)
*Excluding retirement and 
turnover via the Company’s 
assistance program to change 
jobs Under 10%

● Increase awareness of female engineers’ 
work, childcare leave, etc. through 

   online videos.

● Online seminars on mental health 
   and other topics by public health nurses. 

Improve the office environment. Promote 
workplace communication.

● Provide a favorable work/education 
   environment.
● Offer career paths and skill improvement plans.

● Send follow-up screening notices after 
periodic health checkups. Training for 
improving self-care and literacy in 

   physical and mental well-being. Mental 
health training for managers.

• Strategically shift to contracting to 
adapt to the changes in the business 
environment

• Utilize workers of retirement age, 
women, and foreign workers 

  (overseas students) as personnel
• Utilize and organize partner 
  companies

Promote Diversity
and Inclusion in
Talent Management

2

< Basic Measures>
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Around 10 times a year, outside lecturers share technical information 
on various topics for our engineers’ personal growth. The seminars 
especially help those with practical experience to develop criteria for 
making effective use of their experience.

Seminars are held by inviting lecturers from 
various fields to help engineers acquire a wide 
range of knowledge and develop their human 
skills, not limited to specific technical areas.

Skill Development Seminars

Even after being placed into a department, engineers receive both 
on-the-job and off-the-job team training concerning technology and 
products in high demand, conducted by employees actually 
participating in a manufacturer’s project.

To meet the skill requirements of the manufacturers 
to which our engineers are dispatched, courses for 

different jobs and career levels are offered.

Career Support Courses

After undergoing education and training, engineers that join the Company as regular employees are assigned to a suitable group and placed 
with clients. Employees then have multiple career paths available to them, from remaining in the field until retirement, to becoming experts 
and training managers, or entering middle managerial positions. We also offer a continued employment program and job change assistance 
program, and a system that supports changes in employment when an engineer and client both wish for it. We strive to create an environment 
where employees can work with peace of mind.

We believe that improving engagement for each and every employee leads to growth for both the individual and the company. We have set 
employee engagement as an indicator for measuring sustainable growth and are working to improve it, as it illustrates the extent to which 
employees connect with the company’s purpose and organizational culture, and their enthusiasm for their work.

By supporting employee skill and career development, we aim to improve engagement across the organization and grow our business. In 
addition to undergoing training, sales representatives regularly visit engineers and conduct online interviews to maintain close communication.

The company conducted its first “Employee Engagement Survey” in FY2025. We will use the results of the survey to increase engagement 
through the implementation new measures and other improvements.

Employee Engagement Score was calculated using the percentage of positive responses (a score of 3 or 4 out of 4) to questions 
related to the following three factors.

How Employee Engagement Score is calculated

Employee Engagement Survey (The Three Factors)

Career Paths Suited to Various Working Styles

Support for employee skill improvement through education and training

Employee Engagement Survey

Our company holds that maintaining and improving employee health and engagement is the foundation of well-being. By 
building upon that foundation and promoting diversity and inclusion, we aim to achieve greater diversity in values, thereby 
contributing to the happiness of all employees and to the success of the company.

Retirement
age

Continued
employment

program
Entry into

the Company
Education and 

training Placement

Job change

Managerial
position

Training
manager

ExpertHigh Value 
Group

Product Value 
Group

Wide Value 
Group

Job change 
assistance program

Employee Engagement

Foundation of Well-being

Improving Well-being

Maintain and improve employee health and engagement

Happiness of all employees and 
success of the company

Diversity and Inclusion
Basic Measure in the Medi-
um-Term Business Plan: “ii. 

Promote diversity and inclusion 
in talent management”

Engagement Score Engagement Factor Score

74%

A work environment
 that respects diversity

83%

Interpersonal relationships with
 managers and colleagues

70%

Connecting with the manage-
ment philosophy and initiative

78%

Satisfaction with personnel
labor management

71%

Understanding and 
trusting in management

78%

Recruiting and training in line 
with the company’s philosophy

72%

Three strong 
areas

Three areas for 
improvement

1. Satisfaction with the company

● Connecting with the manage-
ment philosophy and initiative

● Understanding and trusting in 
management

● Recruiting and training in line 
with the company’s philosophy

● A work environment that respects-
diversity

● Interpersonal relationships with 
managers and colleagues

● Involvement with the local com-
munity

● Level of happiness at work
● Sense of accomplishment and 

growth achieved through work
● Customer orientation
● Satisfaction with personnel labor 

management
● Comfortable working environment
● Promotion of health management

3. Job satisfaction and happiness2. Respect for individuals

Improve
turnover rate

Improve
productivity
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Declaration for Health and Productivity Management Improving the Employment Environment to 
Promote Active Participation of WomenBased on Artner’s management philosophy of being an Engi-

neer Support Company, we at Artner believe that ensuring the 
health and peace of mind of employees at work will eventually 
result in achieving the happiness of all the employees and 
reflection within the company.
Under our mission to promote human resource development 
and the happiness of all the employees, we declare that we will 
work to create a workplace environment where each and every 
employee can work vigorously and in good mental and physical 
health.

Director Responsible for the Management Division will serve as 
the overall supervisor and the Management Division (General 
Affairs and Human Resources Group) will function as the Health 
and Productivity Management Promotion Office to plan, oper-
ate, and promote different initiatives.
In promoting the initiatives, these stakeholders will collaborate 
with the Health and Safety Committee, industrial physicians, 
and health insurance societies, and report on the progress at 
the Sustainability Committee meeting.

Organization

To support the mental and physical health of our employees, we 
provide them with mental health care from professional counsel-
ors, thereby helping in the prevention and early detection of 
mental health issues.

We strive to prevent accidents and reduce the risk of accidents 
occurring by providing health and safety education for employ-
ees when they join the company and when they are assigned to 
clients.

Mental Health Care for Employees

Risks Related to Potential Hazards 
Involved in Labor

By considering the occupational health and safety of our 
employees, Artner strives to enhance enterprise value and 
create an organization where all the employees can work safely 
and with peace of mind. In addition, because we believe that 
the ability of our employees to work in good health and with 
peace of mind will result in the well-being of all the employees 
and reflection within the company, we promote employee health 
management and health promotion initiatives.

Occupational Health and Safety

ABCD

Mental health training by clinical psychologists is 
provided to managers and to staff working in sales, 
recruitment, and training. We can provide continuous 
mental health support to our employees by gaining a 
deeper understanding of how to recognize and care for 
mental illness.

Artner encourages both men and women to take advantage of our childcare leave system so that women can continue working 
after returning from maternity or childcare leave, and so that men can also actively participate in raising their children.
This married couple took parental leave while working in the front lines of the automobile industry. Both of them are now working 
the way they want to work.

Public health nurses provide training on the main 
causes of presenteeism*: poor mental health, sleep 
issues, and eye strain. We hope that participants will 
use this training in their own self-care efforts, reviewing 
their own lifestyles in order to maintain and improve 
their health.

*Presenteeism: When productivity is reduced to health issues, 
though the employee does not miss work and therefore does 
not become an attendance management issue.

Mental health training for managers by 
clinical psychologists

Spotlight: Married Engineers who Took Parental Leave

Training to eliminate presenteeism

At Artner, employees who wish to continue working after the 
age of 60 can take advantage of the “continued employment 
program.” To adapt to the rapid aging of Japan’s population, 
and with the aim of creating an environment where motivated 
seniors can remain active without a time limit, we have 
established this program that offers continued employment 
for engineers who would like to continue working in design 
and development after reaching the retirement age of 60.

Employment of Senior Talent

I thought about how my life is going to change in the 
future, and before going on parental leave, I told the 
company that I would like to transfer somewhere with 
more flexible hours and less actual work. They accepted 
my request and it was a great relief.

It’s easy to adjust how you work at Artner, from increasing 
the hours you work from home to leaving early some days 
and being able to pick up children from daycare.

At Artner, we believe that promoting workplace diversity and 
giving all employees the opportunity to demonstrate their full 
potential lead to innovation and value creation. For this purpose, 
we strive to foster an inclusive company culture, through 
measures such as diversity training, LGBTQ+ study meetings, 
and activities to promote an understanding of gender equality 
by all employees.

Diversity and LGBTQ+ Initiatives

In September 2011, Artner set up a Diversity Promotion Office 
(now Diversity Team), centered around people with disabilities. 
In addition to promoting the employment of people with disabili-
ties, we also aim to create a workplace that enables all employ-
ees to feel fulfilled by their work.

Establishing a Diversity Promotion Office

Artner actively hires people with disabilities. In 2018, Artner was 
officially recognized by Osaka Prefecture for its outstanding 
company efforts in support of people with disabilities. (This 
award is part of the prefecture’s initiatives to actively support 
the employment of people with disabilities.)

Active Hiring of People with Disabilities

To help establish an employment environment that enables the 
active participation of women and permits employees to 
achieve a better work-life balance, Artner has formulated a 
General Employers Action Plan, based on the Act on Promotion 
of Women’s Participation and Advancement in the Workplace 
and the Act on Advancement of Measures to Support Raising 
Next-Generation Children. We also strive to increase the num-
ber of female executives and improve the rate of childcare and 
nursing leave utilization.

We administer this training to international students after they 
complete basic training. Their studies cover a wide range that 
includes culture and etiquette at Japanese enterprises and 
Japanese expressions and grammar, tailored to students' 
individual Japanese level. The purpose of the training is to have 
international students develop practical ability to communicate 
in Japanese, from drafting emails to conversing about business.

Japanese language training for 
foreign personnel

Health and Productivity Management / Occupational Health and Safety Diversity and Inclusion

Introduction
M

anagem
ent M

essage
Value C

reation Story
G

row
th Strategy

Sustainability
G

overnance
D

ata Section
Sustainability

Artner Co., Ltd. Annual Report 2025 40Artner Co., Ltd. Annual Report 202539



Our company operates in the human resources business, and 
has signed the United Nations Global Compact and supports its 
Ten Principles. As such, we recognize the importance of re-
specting human rights within our supply chain. We have already 
implemented initiatives related to human rights. Our Basic 
Sustainability Policy includes the goal of achieving “happiness 
for all employees,” and places the respect for human rights as 
one of eight “materiality (material issues)” that should be priori-
tized. The UN’s Guiding Principles on Business and Human 

Rights (UNGP) clarify the responsibility companies have to 
respect human rights, and recent years have seen this become 
an increasingly important issue in regard to business continuity. 
Taking into account our previous efforts and the social back-
ground, we established our Human Rights Policy in February 
2024. This policy will be an integral part of our business activi-
ties going forward, and we will encourage our suppliers to do 
the same, thereby further promoting our efforts to respect 
human rights.

1. Basic view on human rights
2. Key international human rights norms that 
    this policy comp
3. Scope 
4. Initiatives to ensure human rights are respected 
    in our business activities

  5. Governance
  6. Human rights due diligence
  7. Remediation and relief
  8. Education and training
  9. Information disclosure
10. Dialogue and discussion with stakeholders

Human Rights

Human Rights Policy (Summary)

We have established a human rights due diligence system 
through which we identify negative impacts on human rights 
and work to prevent and mitigate them.
As part of our efforts to further promote sustainability activities, 
we conducted a questionnaire-based survey of our partners on 
their basic stance, respect for human rights, and health and 
safety issues. We also assessed the status of their human rights 
initiatives, organized the issues, and formulated a three-year 
roadmap.
Going forward, we will use the results of the questionnaire to 
conduct a human rights risk assessment, taking into account 
the impact on our business, to identify material human rights 
issues.
In addition, because the circumstances surrounding human 
rights are constantly changing, we will continue striving to keep 
current with the latest information and human rights standards, 
as well as regularly review our procedures and priority human 
rights issues as necessary.

Human Rights Due Diligence

Artner considers human rights to be a key sustainability issue 
and has established the Sustainability Committee under the 
direct supervision of the Board of Directors to establish human 
rights-related sustainability policies, targets, and action plans; 
manage and evaluate progress toward these targets; deliberate 
on individual measures; and report to the Board of Directors.

Human Rights Promotion System

All employees at our company receive ongoing training that gives them basic views on how to think about human rights, and that raises 
awareness about human rights.

Initiatives

Artner recognizes that human rights initiatives are required not only by the Company, but also by our supply chain. We have therefore 
established a procurement policy and will comply with laws and regulations and respect basic human rights as a responsible member of 
society. We share our approach to human rights with our suppliers and strive to identify human rights risks in the supply chain as part of 
our procurement process.

Supply Chain Management

In order to better understand the status of initiatives related to 
human rights, we conducted a questionnaire-based survey on 
respect for human rights and health and safety issues, targeting 
the suppliers with whom we do the most business.
In the future, we will conduct a human rights risk survey that 
targets more suppliers with more detailed questions. We will 
also check the status of actions taken in response to the priority 
issues identified through human rights due diligence, and if 
necessary, we will conduct further fact-finding surveys and 
external audits to address any apparent or potential human 
rights violations.

We have established a helpline to receive any reports on com-
pliance violations and inquiries related to human rights and 
anti-corruption, and take steps as necessary for relief and 
remediation upon investigation.
We strictly enforce the confidentiality and protection of whis-
tleblowers’ personal information and prohibit the disadvanta-
geous treatment of whistleblowers based on their reports.
During the current fiscal year, there were 0 consultations regard-
ing human rights.

Survey on the Status of 
Human Rights Initiatives

Complaint Processing Mechanism
(internal whistleblowing system)

Human rights awareness-building and education Establishing
the complaint processing mechanism

❻ Corrective action

❶
Formulate a 
human rights 

policy Create a 
roadmap

Dialogue
with

Stakeholders

❺
Disclose 
information

❹
Follow-up survey on 
the status of actions 
and results

❷
Identify and assess 
negative impacts 
on business

❸
Prevent and 
mitigate negative 
impacts

• As a responsible member of society, we will comply with 
laws and regulations and respect social justice and basic 
human rights.

• We will establish equal and fair business relationships and 
procure the best and most appropriate resources.

• We will conduct fair transactions and act by putting our-
selves in our customers’ shoes.

• We will meet customer needs by providing products 
that offer value in all aspects of price, quality, safety, 
and the environment.

• We will strive to use environmentally friendly products.
• We will strive to properly manage documents and 
information.

• We will strictly manage information that should be 
kept confidential.

Procurement Policy

Training theme Description

2024 Human rights
(1) What are human rights?
(2) Outline of the main human rights risks that   
     companies should consider
(3) The need for corporate human rights efforts

     and their impact
(4) Artner's human rights efforts
(5) Artner's human rights policy

2023 Human rights

(1) What are human rights?
(2) Increasing attention on how companies are 
addressing human rights
(3) Subjects (rights holders) whom companies 
should respect
(4) Human rights risks

(5) Human rights fields that companies should 
respect
(6) Main impacts of adequate/inadequate human 
rights efforts
(7) Artner's human rights policy

2022
Diversity measures 
(promoting understanding 
of LGBTQ+)

(1) Basics of diversity management (diversity and inclusion management)
(2) Basics of LGBTQ+
(3) Panel discussion (on personal experiences)

2021
Diversity measures 
(promoting understanding 
of LGBTQ+)

(1) Basics of diversity management
(2) Basics of LGBTQ+ and SOGI
(3) What we can do: specific actions by allies

Human Rights Training
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Stakeholder Approach Engagement Frequency Values provided

Clients 

We will become a group of ambitious and 
highly motivated engineers that live up to 
the trust of our clients and grow together, 
building on dialogues with clients in 
diverse industries as their trusted technical 
partner.

●Information provision through our Annual
  Report, IR Reports, and official website
●Dialogues and hearings with clients
●Talent education and training
●Job change assistance program

Regularly 
Any time

●Placement of   
  engineers with 
  high added 
  value

Partners
We will aim to build good partnerships 
based on mutual trust through equitable 
and fair transactions.

●Information provision through our Annual
  Report, IR Reports, and official website
●Dialogues using online conferencing tools
●Improve energy efficiency and reduce 
  energy usage
●Contribute to carbon neutrality through   
  business activities

Regularly 
Any time

●Co-creation of 
  value

Employees

We will aim for the happiness of all 
employees and reflection within the 
company, believing that talent is our 
greatest business asset, and that talent 
development and organizational 
development are key areas essential to the 
Company's growth.

●Provision of skill development 
  opportunities through training and 
  seminars
●Employee Stock Ownership Association
●Health and productivity management
●Mental health care
●Labor union
●Social gatherings
●A range of salary systems
●Limited area system
●Internal recruitment program
●Job change assistance program

Regularly 
Any time

●Happiness of 
  all the employ-  
  ees and 
  reflection with-
  in the company

●Retention of 
  employment 

Shareholders

Artner's No.1 business challenge is 
steadily improving shareholder value over 
the long term. In addition to expanding our 
business and ensuring profitability, we will 
aim to build trustful relationships through 
faithful and fair information disclosures 
and active communication.

●General Meeting of Shareholders
●Briefing for analysts and institutional 
  investors
●Briefing for individual investors
●Information provision through our Annual
  Report, IR Reports, and official website
●One-on-one meetings
●Inquiry form and telephone

Regularly 
Any time

●Sustainable 
  growth

●Profit 
  distribution

To ensure that our company runs sustainably, it is important that we hold dialogues with stakeholders and integrate their expectations and 
demands into our business strategy and activities. While creating more opportunities for communication, we will strive to further reflect 
stakeholder perspectives into our corporate management.

Deepening industry-academia collaboration by combining universities’ advanced technologies and Artner’s practical skills.

Stakeholder Engagement Industry-Academia Collaboration

Clients

Artner

Partners

Employees Shareholders

We donate to various organizations to contribute to the achieve-
ment of the SDGs.

Donations and Support

As part of its community service activities, Artner organizes a cleanup 
of Esaka Park, located near our learning centers in Western Japan, and 
of Shin-Yokohama Ekimae Park, located near our Tokyo headquarters 
and learning centers in Eastern Japan, inviting the participation of all of 
our directors, managers, and employees.

Initiatives to Clean Public Spaces

In April 2025, Artner Co., Ltd. (“the Company”) donated 500,000 yen to 
WWF Japan, an organization focused on restoring the declining 
biodiversity and preventing global warming, aiming to build a future in 
which people and nature thrive in harmony. The Company will continue 
to pursue further growth of its businesses, alongside making active 
contributions to international and social causes and the conservation 
of nature.

Artner endorses and donates to support the activities of the United 
Nations World Food Programme (WFP), which delivers food support in 
83 countries and school meal support in more than 30 countries 
around the world, to save children in poverty from starvation and to 
help children grow up in good health. The UNWFP also works to 
promote school attendance and expand educational opportunities for 
children.

Donation to the World Wide Fund for 
Nature Japan (WWF Japan).

Support for the United Nations
World Food Programme (WFP) (donations)

As a member of the local community, we are involved in com-
munity outreach activities such as supporting the education of 
the next generation of manufacturing professionals and beauti-
fying the environment.

Regional Contribution

Our training staff give practical lectures at universities as 
part-time lecturers and seminar lecturers.

Lectures at Universities

Collaboration with Academic Societies and
 Organizations

With the cooperation of companies and universities, we have 
put together books on the training know-how that we have 
accumulated, and use the books in our education and training.

Publication of Educational Materials

Our training systems and outputs are made available as 
papers to educational and business professionals. The papers 
are used for developing a wide range of human resources.

Skill Development Papers

We present papers at affiliated academic societies and 
organizations. We are deepening our friendship with 
members of universities.

● Japan Society for Graphic Science
● Japan Society for Design Engineering
● The Japan Society of Mechanical Engineers
● The Institute of Electrical Engineers of Japan, etc.

We support the Central Community Chest of Japan, an organization 
engaged in support and assistance for local social welfare issues 
around Japan (e.g., child poverty, hikikomori, elderly support, disabled 
support).

Support for Akai Hane Central 
Community Chest of Japan (donations)
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