
Health investment
Final health-related target indicators

Indicators related to changes 
in awareness and behavior of 

employees, etc.

Indicators related to the 
status of health investment 

policy initiatives

Health investment effect
Business issues to be 
solved through health 

and productivity 
management

Improving health 
literacy

Mental health 
measures

Prevention of lifestyle-
related diseases

Health investments 
associated with various 

effects*

<Managers>
Attendance rate in

mental health training

<All employees>
Attendance rate in 

training

Consultation rate for 
specific health 

guidance

Implementation of 
health guidance

Consultation rate for 
detailed examination

Consultation rate for 
stress check

Recommendation for 
detailed examination

Implementation of 
training

Implementation of 
stress check

Implementation of 
questionnaire

Establishment of a 
consultation desk

Utilization of health 
management systems

Implementation of 
periodic health 

checkup
Enhancement of 

recruitment 
capabilities

Retention of human 
resources

Decrease in the 
proportion of people 

with high stress

Eliminating 
presenteeism

Self-care health 
management

Decrease in the 
number of people at 

risk of lifestyle-related 
diseases

Improvement of work 
engagement

Decrease in the 
number of job leavers

Early detection of 
disease

Early response 
(Prevention of serious 

illness)

Improvement of the 
work environment

Improving health 
literacy

Improvement of 
lifestyle

Increase in people 
who maintain proper 

weight

Improvement of 
productivity 

(talent development)


