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Corporate Education for manufacturing
- Training organization after the bankruptcy of Lehman Brothers -
Hiroyuki Izumo, Takuya Mizuguchi, Rei Wada , Kenji Hatada (Artner Co,Ltd)
Takeshi Tanaka, (Hiroshima Institute of Technology)

Artner Co, Ltd is currently depending on a variety of outsourcing system has been implemented as a high degree of
technical assistance for completed of projects. “Making things” from it captures the essence of the whole until it has been
customary in the design stage to construction stage of “making things” outside the conventional narrow range of
preconceived ideas for the designers and the manufacturing. By the global financial crisis caused by bankruptcy of
Lehman Brothers in September 2008, a great reform such as an increase in the level of clients' demand for engineers was
provided in engineering outsourcing business which had been growing steadily until the time. We reported our training
systems in response to the changes of clients' needs and constructed the system for training engineers meeting high
demand levels of clients.
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Fig.1. Sales and ordinary profit of
the manufacturing industry of Japan
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Fig.2. Sales concerning a worker dispatching enterprise
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Fig.3. Sales and ordinary profit of Artner Co., Ltd.
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Fig.4. The grade ratio of the business
which received the orders

Table 1. Relation between a grade and years of
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experience
E5 21
E4 15 20
E3 9 14
E2 4 8
El 3




Table 2. Environmental transformation of
the technician dispatch service industry
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Table 3. The example of a curriculum of
customization training
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Fig.6. New organization
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Fig.7. Organization of the H.A. business headquarters
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Fig.9. Transition of the unit price of engineer dispatch

Fig.8. The flow chart for
customer satisfaction acquisition



@
@
(©)

4

®)

http://www.artner.co.jp/index.html
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